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Please review these guidelines before evaluating the attached suggestion and making a recommendation.   If 
you have any questions, please contact the Suggestion Program Administrator, Human Resources Liaison 
Division, N12, at (901) 874-9178.          
 
An adoptable suggestion will usually accomplish one or more of the following:  
- An increase in operational efficiency; 
- An improvement in services, procedures, or forms; 
- A cost savings; 
- An improvement in working conditions or equipment. 

When evaluating the suggestion, ask yourself the 
following questions: 

 
PLEASE NOTE THE DUE DATE.  Nothing discourages the flow of ideas more than slow 
response to the suggester.  If you need an extension please let the suggestion administrator know 
so that the suggester can be kept informed of the status of their suggestions.   

 
 
IF THE IDEA IS GOOD, state how it will be implemented.  Implementation need not have 
occurred, but there must be a commitment before an award can be paid.  

lf you are not the person to review the idea, return it for rerouting (if you know who should evaluate it, please tell us).  
Don't reroute without letting the Suggestion Program Administrator know so control records can be changed.   

GUIDELINES FOR BENEFICIAL SUGGESTION 
EVALUATORS 

 
 
 
 
IF ANY COMMENTS ARE CLASSIFIED, please indicate classification of each paragraph.  If the 
case is classified and your comments are not, please indicate. 

IF REGULATIONS PROHIBIT use of a good idea, tell the suggestion administrator.  Although ideas 
must be reviewed by the activity/agency who established the rule, we should comment as potential users. 
 
IF YOU THINK THE EFFORT IS INCLUDED IN THE SUGGESTER’S JOB, say so.  Payment of 
award is precluded, but we review the idea for technical merit, lest we miss a good idea on a technicality.  
Supervisors will be consulted before a final decision is made. 

  
 
 
  IF THE IDEA IS NOT GOOD or cannot be adopted regardless of technical merit the suggester deserves to     
   know why.  Please provide reason(s). 
 
 

IF THE IDEA IS NOT GOOD but provides impetus for a different solution, tell the suggestion 
administrator.  A token award may be in order.   

 IF OTHERS NEED TO COMMENT, tell us.  If you need more information from any activity, return  
the case and tell the suggestion administrator what you want.   

WHAT BENEFIT WILL ACCRUE from use? Benefits may be actual savings or intangible in nature.  
Provide a computation of savings; if data isn't readily available, estimates/projections are adequate. 
Intangible benefits may be safety, improvement to a product/procedure, morale, improvement of readiness 
posture, etc.  We can compute awards based on explanation of intangible benefit(s) and scope and frequency 
of use.  All award computations are based on a 12-month period.  

- What is the situation identified by the suggestion? 
- What caused the situation to exist? 
- Is there a problem? 
- What actions are being taken or are under consideration regarding this situation? 
- What does the suggestion propose? 
- What are the advantages? 
- What are the disadvantages? 
- What alternate solution might be more effective? 
- How and to what extent will the Government benefit? 
- Can the improvement be used elsewhere within the activity, other activities, Navy wide, etc.? 


